How Did Unger Steel Group Reinvent
Construction Operations with
Dynamics 365 Business Central?



The Challenge

« Handling intricate construction and manufacturing
processes

« Disparate systems leading to operational inefficiencies

« Requirement for a unified platform to optimize operations
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The largest posted sales
invoice was for $21,581

« Implementing Dynamics 365 Business Central for
infegrated construction management

« Unifying project management, finance, and manufacturing
operations

« Utilizing ERP to enhance efficiency and project oversight



Implementation

« Customizing Dynamics 365 Business Central for the
construction industry

« Integrating various operational components into a cohesive
system

« Training employees to leverage the new ERP capabilities



« Streamlined operations across construction and
manufacturing divisions

« Improved project management and financial oversight

« Enhanced efficiency leading to cost savings and increased
profitability



Impact on Business

« Transforming the way construction projects are managed
and executed

« Gaining a competitive edge with advanced operational
management

« Facilitating growth and scalability in a challenging industry



Key Learnings

51 41%

149.16

Dynamics 365 Business Central’s effectiveness in the
construction sector

The value of integrating ERP systems in complex operational
environments

Leveraging technology for strategic growth and operational
excellence




NTEGRATO

technology made simple

Transform Your Construction
Operations with Dynamics 365
Business Central

Ref: hitps://www.withum.com/resources/case-study-streamlining-construction-operations-transitioning-to-microsoft-
business-central-with-advanced-projects-module/



